
Museums & communities  - rethinking museums 



Challenging



Asking awkward questions 



Funding change 



Supporting workforce change



“In the midst of the darkness and 
brutality of war, museums and art 

galleries have seized all the 
available opportunities for 

spreading the light of learning and 
culture. Their amazing 

development during the past 20 
years has been tremendously 

accelerated not retarded as was 
first anticipated by war 

conditions.”

Dr F S Wallis, director of Bristol City 
Museum & honorary editor of 

Museums Journal 1945



What’s the problem? 



What’s the problem? 



What’s the problem? 



What’s the problem? 







• Mission: Inspiring Museums to Change Lives

• Vision: Inclusive, participatory and sustainable 
museums at the heart of their communities 

• Values: Inclusivity, diversity and equality 



• Cultural recovery with museums at its heart

• Museums can bring people back into towns cities and 
rebuild community confidence 

• Museums can support community recovery and 
wellbeing

• Museums can help us understand the events of the 
past year and help us plan for future 



• Cultural rights and cultural democracy 

• Social Justice 

• Activism 

• Community participation 

• Collections

• Research and evaluation 

• Partnership

• Workforce 





Climate crisis 

• This issue is even more critical especially after COP 26

• We will support museums to act practically and with our 
communities to ensure the focus doesn’t go away 

• Museums are uniquely positioned to have conversations at a 
local, regional and national level  - we can use our collections 
and spaces to facilitate that discussion 



We don’t have to take it laying down 



Taking a stand



Taking a knee



Subversive 



In your face 



Amusing & creative 



Ask the big questions 



Steal the good ideas 



Protest in museums 



Collections for change 



Museum activism 











Image: Amgueddfa Genedlaethol y Glannau - National Waterfront Museum, Swansea
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Starting off Making progress Best practice Leading and championing

Project funding is sought in order to  
deliver participation/community  
engagement programmes

Core budget is set aside for  
participation/ community  engagement 
work

Participation/ community  engagement 
work is embedded in  business and 
strategic plans and  budgeted for across 
the organisation

Participation/ community engagement work is embedded
in business and strategic plans and budgeted for and the
work is used to advocate to stakeholders and funders

Participation/ community  engagement 
work is carried  out on a project basis 
with ad  hoc community partners

Participation/ community  engagement 
work is planned and  embedded with 
long-term partners

Participation/ community  engagement 
work is embedded and  runs throughout 
the organisation

The museum builds sustained and lasting  relationships 
with community partners

Commitment toaction
(is it written intopoliciesandenacted?)









Hand over control 



On the streets



Co-production 



Inclusion 



Lived experience 




