Museums & communities - rethinking museums
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Asking awkward questions
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Funding change
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Supporting workforce change
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“In the midst of the darkness and
brutality of war, museums and art
galleries have seized all the
available opportunities for
spreading the light of learning and
culture. Their amazing
development during the past 20
years has been tremendously
accelerated not retarded as was
first anticipated by war
conditions.”

Dr F S Wallis, director of Bristol City
Museum & honorary editor of
Museums Journal 1945

MUSEUMS
\[ \ yuseums CHANGE
A Association LIVES




What’s the problem?
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* Mission: Inspiring Museums to Change Lives

* Vision: Inclusive, participatory and sustainable

museums at the heart of their communities

* Values: Inclusivity, diversity and equality

Museums
Association

MUSEUMS
CHANGE
LIVES




* Cultural recovery with museums at its heart

* Museums can bring people back into towns cities and
rebuild community confidence

* Museums can support community recovery and
wellbeing

* Museums can help us understand the events of the
past year and help us plan for future
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* Cultural rights and cultural democracy
 Social Justice

 Activism

« Community participation

* Collections

* Research and evaluation

* Partnership

* Workforce
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Codeof Ethics
for Museums |
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Climate crisis

* This issue is even more critical especially after COP 26

* We will support museums to act practically and with our
communities to ensure the focus doesn’t go away

* Museums are uniquely positioned to have conversations at a
local, regional and national level - we can use our collections
and spaces to facilitate that discussion
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We don’t have to take it laying down
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Taking a stand
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Taking a knee
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Subversive
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In your face
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Amusing & creative
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Ask the big questions
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Steal the good ideas
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Protest in museums

' ' | ' | MUSEUMS
\[ \ yluseuns CHANGE
A Association LIVES




Collections for change

MUSEUMS
\I \ luseums CHANGE
A Association LIVES




M

Museum activism
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What does community
participation look like
1N MUSeums?

[here are different levals of community Principles: Qualities:

patl ‘.if.'i,’!'ﬂ ion from those institutions ’l.‘.-'t’ « daingwith, ratherthandoingtoorfar  « reflective thinking and practice
are beginning to explore relationships with * community invelvement in detision- * learning processes
community partnersto ’al'u“;;{.Ff that have Making on projects and wider Sategy | oo ieasinne sod individuats being
established deep and meaningful interactions, « asense of ownership from both the open tochange '
but whatever level you are operating at there community and the museum ~ embracing riskand falure

thange for everyone involved -

are key principles and qualities that apply.
including the museum

* pregressive and developmental

* involvement

aholistic approach that permeates
throughout the museum « equality,
partof the core work and strateqic
aims and obgectives of the museum

apeopla-centred approach
* giving wolce to those outside
the museum

« providing mutual benefit for the
musaum and the community.

Image Storial
Fawer to the Focole: 3 framawork 1ar partcipatory practice



Mission, values and vision

(how embedded isit?) v
m Making progross ) Bestpractice ) Leading and champloning
Referencesto particpation/ Mission statement pramates Mission statement promotes Mission statement actively promotes
community engagementinmission  participation/community participation/community participation/community engagement and
statement engagement engagement and tha mission sunderstood and used by staff and tnstaes
is actively used to guids the work to deliver and champson the work
ofthe whole o/ganisation Community partnars have an active s3y in
creating and reviewing the mission statement
Qrganisation values contain Values encapsulate the principles Valugsencapsulate the principles Values encapsuiate the principles of participatory
reference 1o participation/ of participatory practice such as of participatory practiceand are geactice and the museum is avalues-led
community engagement equality, fairness, opennass and actively promotedand guide the organisation
Inchusion work of the museum

Organisation takes aproactive approach to
champloning participatory practice and sharing what
works and supporting the widersector

Image Amguaddf s Ceredasthol y Glannau - Nstona waterfront Museum, Swansea
Fawer to the Foopia: 3 seif-assessment framawect for partitipatory praclice o7



Leadership and governance
(are thosein charge championingit?)

Passivecommitrmeant to

par icipation/community
engagement from theleadership
of the museum

Trustees are aware of
participation/ community
engagemeant work in musaums

Image Bratol Musaum and Art Callery

Fawer to the Pacoe: 3 sertassessmant ¢

Making progress ) | Best practice >

individual leaders are awars of and
make the case for par ticipation/!
community engagement n the
museum

Trustees understand the Lase for
andimportance of participation/
COmMunity engagement work

Imawork for participatory practic

Leadacship team champicns
partidpation/community
engagement threughout
the musaum

Trustaeschampion particpation”
community engagement waork in
themuseum

Trustaas receive tainmg n
participation/ community
engagementwork

Information sbout participation/
commurity engagement work i5
ncludedm the trustee induc tionpack

Leading and championing

Laaders demansteate active commitment to
participatica/community engagemeant and
vocally champion Itinternally and externafty

Leaders attend mternal and external events vath
Community parters 1o jointly make the case for
the value of participation/communityengagemant

Leaders speak at sectorand international events
1o share best practice and promote the value of
participation/community engagemant

Trusteaschampion participation/ community
engagement warkin the museumn and externally

Trusteesattandintarnal and extarnal meetings
and evants with community partnecs

Community partners are represented on the board



Commitment to action
(isit writteninto policiesand enacted?)

Starting off Y | Making progress )

Core budget is set aside for
participation/ community engagement
work

Project funding is sought in order to
deliver participation/community
engagement programmes

Participation/ community engagement
work is planned and embedded with
long-term partners

Participation/ community engagement
work is carried out on a project basis
with ad hoc community partners

Image: Amgueddfa Genedlaetholy Glannau- National Waterfront Museum, Swansea
Power to the People: a self-assessment framework for participatory practice

Best practice Leading and championing

Participation/ community engagement work is embedded
in business and strategic plans and budgeted for and the
work is used to advocate to stakeholders and funders

Participation/ community engagement
work is embedded in business and
strategic plans and budgeted for across
the organisation

The museum builds sustained and lasting relationships
with community partners

Participation/ community engagement
work is embedded and runs throughout
the organisation
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Engagement and decision making
(who has asayin which areas)

m Making progress )l Best practice Y | Leading and championing

Participation/community Management/deadership team, Management/leadership team, Management/leadership team, trustees, staff
engagement work Is planned trustees and staff areinvoitved In trustees anc staff areinvolvedin and community partners are involved inplanning - P
by staff and others working in planning participation/community  planning participation/community  participation/community engagement as part —
engagemsant ngagement engagement as part of overall of pverall strategic planning ,
strategic planning -
Community gartnersareconsulted  Mechanismsare in place for Mechanismsare in place for Mechanisms are in place for community partners :
onpre-getermined programmes community partnerstohave COMMUNItY partners tonave 10 have asay In decision-making at the highest %
andactivities 4 5ay Indecision-making refated asay indecision-makingrelated levelin the organisation incwding strategic and Se——
to exhibitions and ather time- to the museum’s work 3Cross business plans &.g. community partners on the a
Emited projects departmental areas board of trustees
Community partners are supported
to engage with the mussum

Participation in the museumis viewed &5 a shared
endeavour, everyone has a roke 1o piay, and there
Isclarity aboutrales and expectations, mutual
respect and recognition with good mechanisms

for reviewing progress
Commerity partners are engaged Community partnershave a Community partners have along-tecm relationship
on aprojact by projecthasis fong-termriationsheg with with the museum and woek anboth core and tima-
the museum and staff limited plans

Image; Bymirgham Museum and Art Galery
Fawer to the Pocole: 3 serf-assessmant frumawork for participatory practice 10




Workforce and professionaldevelopment
(are we confident and capable?)

Starting off Y | Making progress ) )

T
froleshs

) | Leading and championing

Best practice

Understanding:
Staff, contractorsandconsultants  Staff, contractorsandconsuitants.  Staff, volunteers and trustees Staff, volunteers and trustees chamgion
know about participatory practice/ understand the case for are able to articulate thecase for partopatory practice/community engagement
community engagement through participatory practice/community  participatory practice/community  bothinside and outside the museum
nternal communications and engagement and therels shared engagement and there is sharad
meetngs language and undersianding with language and understanding with
community partners and other community partners and other
stakeholders stakeholders
Training and development:
Staff training and professional Staff training and professional Allstaff includng front of house, Trustees and leadarship lead and take partin
development programmes make develogment programmes haye vokinteers and trustees ara given training in and/or professional developmentrelatad
reference 1o participatory practice/  moddies and training refated 1o the opgor tunity to take partn 10 partcipatory practice/community éngagement
community engagement participatory practice/community training and/or professional {
engagement avalable for all staff, development related to participatory mm'gggsgggzgég%n{g ::lag’;ggment
contractors and consultants practice/community engagement means from their perspec tive
Recruitment;
Recruitment materials for Recruitment matenalsfor allposts  Experience of and qualificationsin - Experience of andqualifications in participatory
community andother related posts  reference participatory practice/ participatory practice/community practice/community engagement have equal status
reference participatory practice/ community engagement engagement have squal statuswith  with other museum experience or gualificaticns and
community 2ngagement Other museum exparience of community partners are represanted on recruitment
qualifications paneds and take part in the whole recruitment process
ncludingshortiisting and nterviews
Recrutment processestake into account that
candidateshave afferentiearning styles,
qualifications and skils base
JYbdescriptions and person Job descriptions and person Al members of staff, including leadership, trustees,
specifications for community and specifications forpasts across the and velunteers, have participatory practice/
other related posts have relevant organisation have relevant criteria community engagementin their job description
criteria and require the skils, and require the skills, knowledge § :
knowledge and trainingnecessary and training necessacy to undsr take amr:;mny gz%‘:ﬁﬁgwamwmb descriptions
toundartake partcipatory practice/ participatocy practice/community
community engagement engagement

Image ShafSaid Museums

Power to the Beogla: 3 setf-assessment framewoek for participatory practics
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Evaluation and evidence of change
(are we learning from what wedo?)

Goals and key performance
indicators (KPls):

Coals and KPI for participatory
practice/ community engagement
work are seton aproject basis

Quaktative mathods for evaluation
of projects areinplace

Staff are introduced to reflective*
practice and whyit isimpor tant

ETANRING DDOUT YOUr work Sxperientes
tolrarewe the way you wers

Intarnal evaluation/measures
used to understand the experience
and success of participatory

practice/ community engagemsant
wiork

wiage. Blmrengham Museuim ane Art Galery

Making progress

Goals and KPIs for participatory
practice/ community engagement
wockaresetinline with the
strategic plan for the whcke
organisation

Reflectivepracticeisused
tosvaluate the expenencsand
success of participatory practice/
community engagement wark

External evaluation/measares
usag 1 understand the
experience and success of
participatory practice/ community
engagement wark

) | Bestpractice

Goals and KPIs for par ioipatory
practice/ community angagement

work are measured against basetine

dataand monitored regularly
throughout the organisation

Senior leadership isaccountable
against KPls and qualitative
measures

Reflective practice is used with
staff and community partriers

1¢ evaluate the experience and
successof participatory practice/
community engagement work

External evaluation & used to
understand the experience ang
successof participatory practice/
community engagement work

CQuesuons and challenge from
staff are encouraged

S —

) | Leading and championing

Coalsand KPis aremeasured and monitored vath
full scrutiny and repor ting at leadership and trustee
level and are shared with community pactners

Community partners hava arolein setting
organisational goals, KPis and qualitative measures

Reflective practice isused collectively with staff

and community partners across the organésation
toevaluate the experience and success ol

par ticipatory peactice/ community engagement

work and all ather areas of the musaunms work

Insightfuf challenge fromexperiencedindependent
evaluators/critical friends supports staff and
community partners to undecstand what works
well and areas for development

Questions and chasienge from staff andcommunity
partners are encouraged and cobectively reflectad on

Evaluation isused to create change and develop
practice
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On the streets
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Co-production
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Inclusion

Polyameory Straight Ally Polysexual Pansexual POCLGBTQ\A« RVear
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Decolonising principles

Decolonising museums is an ethical
commitment, Here we cutline
principles to support decolonising
practice, Using these alongside
existing frameworks, such as our
Code of Ethics and Culture&’s
Black Lives Matter Charter, can
offer direction and support. These
principles apply to everyone working
in and with museums, at all levels,

We encourage you to use these principles
individually and with your colleagues,
considering what they mean for your work.

Contents

01. Challenge neutrality

Museums are not neutral and never have
been. The notion of neutrality maintains
power and silences the experiences and
histories of many, To challenge neutrality
ls to recognise that celonial values and
biases are embedded in many museums.
Challenging neutrality can ensure
museums mean more, for more people.

02. Acknowledge power
and privilege

Challenge structural inequalities and
all forms of intolerance, discrimination
and marginalisation.

03. Build relationships

Grow sustainable, meaningful and
equitable relationships with those
who are underrepresented and
misrepresented within museums,

04.Value all forms of knowledge
and expertise equally

Build knowledge through the exchange
of ideas, and value it as you would
institutional knowledge, Narratives have
multiple perspectives and are not fixed,

05. Be brave

Sometimes ethical practice may not
align with traditional ‘best practice’
standards. Be ready to challenge
narms and encourage taking risks
within your institution.

06.Be accountable

Be transparent about museum practices.

Admit the challenges involved, invite and
be open to scrutiny, take responsibility
and commit to learning and growth.

07. Do the work

Decolonisation is active, long-term
work, which requires sustained action
and resourcing. Go beyond the thinking
to the doing,

08.Take care

Care for yourself and all those who
are part of this work.

09. Be creative

Doing the same things will get the
same results, Work differently, be
imaginative and inspired in creating
meaningful change.

10. Aim for justice

Remember who you are doing this for
and why. Work with them to achieve
justice on their terms.




